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CREATE!
Initiating Change and Inventing the Future

Four responses to change

1. Ignorance/Complacency

2. Resistance

a. Reasons for resistance

Loss of:



· Power

· Rewards

· Relationships

· Competence (fear of failure)

· Identity

· Security

· Certainty (fear of the unknown)

Change always involves loss

b. Common types of resistance

· Deny

We don’t need to change
· Attack

We can stop the change
· Negotiate
We can change the change
· Withdraw
We won’t participate in the change
These first two responses are reactive.

This is how most people deal with change.

The next two responses are proactive. 

This is how effective people deal with change.

3. Anticipation

a. Predict Patterns (Poor Predictions)
b. Research

c. Explore

d. Prepare

e. Adapt

f. Evolve

Current Trends

· Globalization


Outsourcing, multinationals

· Diversity



Women, Hispanic & Asian population

· Aging



Retiring, Consulting, Medical Services

· Technology



Digital Music, Computers, Internet

· Information Economy

Service, Knowledge

4. Creation

a. Innovate
b. Initiate

c. Propose

d. Develop
Change Reality
1. It’s actually harder to keep things the same, than it is to allow them to change.

2. Change is inevitable.

3. Change begins with me. 

Personal Change

1. Change your thoughts
2. Change your actions
3. Change your habits
4. Change your attitudes
5. Change your situation
“Be the change you want to see in the world.” 

– Gandhi

“When I was young and free and my imagination had no limits, I dreamed of changing the world. As I grew older and wiser, I discovered that the world would not change, so I shortened my sights somewhat and decided to change only my country. But it too seemed immovable.

As I grew into my twilight years, in one last desperate attempt, I settled for changing my family, those closest to me, but alas, they would have none of it.

And now as I lie on my deathbed, I suddenly realize: 

If I had only changed myself first, then by example I would have changed my family.

From their inspiration and encouragement, I would then have been able to better my country, and, who knows, I may have even changed the world.”

- From the tomb of an Anglican Bishop (1100 AD) in Westminster Abbey
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